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Rupandehi business incubation program “Nava Udhyamshala” is a first step towards
fostering sustainable entrepreneurship ecosystem in Rupandehi. We are well aware of the
fact that it would be impossible for one organisation to vision, plan and implement the
program without the support of local stakeholders that are a part of this entrepreneurship
ecosystem.

On behalf of consortium partners, we would like to express gratitude to all the
incubatees, mentors, facilitators and start-up fellows for providing their support to this
business incubation program in Butwal.

We really appreciate our speaker Mr. Anil Prasad Shrestha (BuCCI Nominated member)
and panelists Ms. Anu Joshi Shrestha (ICIMOD), Ms. Madhu Pokharel (M. Pokharel &
Associates) and Mr. Rajiv Sharma (Jobs Dynamics) of the networking events who not
only motivated our incubatees with their expertise and life experiences but enriched them
with challenges to excel for success.

Similarly, we would like to express our gratitude to UKaid funded Nepal Urban
Resilience Project (NURP) and ICF Consulting Services Ltd. for their support to the
program. 

Likewise, we are grateful to Idea Jar for designing the entire promotions, and publications
for the program. 

We also acknowledge the continuous and indefatigable support that we got from
Antarprerana (Mr. Niraj Khanal, Mr. Susham Rajbhandari, Ms. Shraddha Shakya, Ms.
Swechha Adhikari, Ms. Aniska Shakya & Ms. Preezma Paudel), BuCCI (Mr. Khim
Bahadur Hamal, Mr. Ujjwal Prasad Kasaju, Mr. Madan Kumar Karki & Mr. Keshav
Dhakal), NYEF Rupandehi (Mr.Sumod Sainju, Mr. Sandeep Kasaudhan, Mr. Umesh
Amatya), Lumbini Banijya Campus (Dr. Tara Prasad Upadhyaya, Mr. Dilliraman
Gautam & Mr. Suresh Sapkota) who helped us in executing the program from the
beginning. 

We hope to receive your support in the future as well.

 

ACKNOWLEDGEMENT 



Antarprerana pvt. ltd. along with Butwal Chamber of Commerce and Industry
Rupandehi, Lumbini Banijya Campus and Nepalese Young Entrepreneurs’ Forum:
Rupandehi Chapter as a consortium partners initiated the business incubation program
“Nava Udhyamshala” to support local entrepreneurs to strengthen their startups in
Rupandehi from March 2020. To promote true collaboration, the consortium partners
demonstrated a true commitment to strengthen the local entrepreneurship ecosystem in
Butwal by hosting the Incubation Center at the Chamber and providing critical business
coaching, mentoring services, guidance, networking opportunities and other needed
resources. In addition, the ICF Consulting Services Ltd. through Nepal Urban Resilience
Program (NURP) extended their support financially to the program. Also, the pool of
mentors and startup fellows guided the program and provided support to these
entrepreneurs. 

The Nava Udhyamshala Program consists of monthly mentorship, weekly check in
classes, speaker session and networking session. Besides, the incubation services provided
access to mentors, startup fellows, experts, network and access to finance. 

This well proven and impactful long-lasted partnership has now come up with a
collaborative approach to develop a vibrant entrepreneurial ecosystem in Rupandehi in
coming days too. 

Through this event, we aim to touch the life of each entrepreneur helping them become
visible to the society and the ecosystem as a whole. While the floor of investment and
other opportunities will be opened to our budding entrepreneurs unlocking private
money and needed resources, companies will be targeted to be taken to the growth stage
eventually. 

No word of thanks would be valuable enough to appreciate the effort of all supporters
for their role as supporting members and especially our mentors and startup fellows. 

 

MESSAGE FROM CONSORTIUM PARTNERS



Nava Udhyamsala is a flagship program of Antarprerana that takes place for a duration of
nine months in order to equip existing entrepreneurs as well as aspiring entrepreneurs with
knowledge, skills, and network required for strengthening their business or transforming
their ideas into businesses and steps towards sustainable growth. This program is being
conducted to support Rupandehi startups by bringing four partners into a consortium -
Butwal Chamber of Commerce & Industry (BuCCI), Lumbini Banijya Campus, Nepalese
Young Entrepreneurs Forum (NYEF): Rupandehi chapter and Antarprerana.

In this program, ongoing undergraduate students from Lumbini Banijya Campus termed as
“start-up fellows” were selected, oriented and matched with entrepreneurs such that they can
get first-hand experience of business management as well as enhance cross-learning
experience with the entrepreneurs and real businesses. The program applicants were selected
through an open process for the incubation program and four applicants benefited from this
program. Each company was provided with a local mentor who constantly guided the
entrepreneurs to solve their business challenges and meet the set milestones. In addition, the
consortium partners extended their support and networks to these entrepreneurs. 

One of the key aims of this exciting initiative was to bring investment and support for
Rupandehi-based startups. Nava Udhyamshala provided a series of masterclasses for
entrepreneurs that were conducted in the presence of start-up fellows in different topics
related to business management. In addition to that, a ToT (Training of Trainers) for
mentors and startup fellows was conducted to capacitate matched mentors and startup
fellows who supported their mentees/entrepreneurs. Master classes were held physically as
well as virtually complying with mobility restrictions due to COVID-19 pandemic. Pool of
local investors was also created to facilitate raising seed investment for entrepreneurs.

On DEMO day, the companies pitch their business proposal amidst investors, mentors, peer
entrepreneurs, potential customers, representatives of banks and financial intermediaries,
media and other entrepreneurship ecosystem actors.
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One Square Consult company emerged pivoting previous business ideas and an
uncertain situation due to COVID 19 lockdown with an intention to address
the problem of local small medium hospitality and tourism businesses in
Butwal by promoting their business online during the lockdown situation.
Analyzing the market, Mr, Nischal Shrestha, the founder of the company along
with his partners saw a huge opportunity in Butwal. 

MEET OUR RUPANDEHI STARTUPS

ONE SQUARE CONSULT

Being an engineer and an MBA graduate living in Kathmandu, Mr Shrestha
shifted to Butwal around nine years ago to start his own restaurant. He is also
the founder of SR Hotel and has registered www.travelsafenepal.com to
promote and engage safe tourism activities throughout the country.

His vision is to combine all the activities and provide a one stop solution for all
the online marketing activities related to the hospitality and tourism sector and
promote safe tourism in Nepal.
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http://www.travelsafenepal.com/


P.S. MANUFACTURING COMPANY 
P. LTD.

Mr. Raju Bhurtel believes in saying “for the economic development of
the country, businesses should focus on producing rather than
importing” and with the help of available resources and skilled human
resources from his family business he initiated the enamel paint
container making business five years ago.

The company aims to replace imported paint tin containers in Nepal
providing non rustic and good quality containers in various sizes. The
company also does high quality container printing for the client's
convenience. Till date, the company has served well known paint
companies in Nepal. 

Recently the company is serving clients from the western parts of
Nepal and Mr. Bhurtel envisions to be client centric and to focus on
expanding its capacity to serve more paint companies in coming days.
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SHUBHAYATRA NEPAL HOLIDAYS
 PVT.LTD 

A passionate traveler and explorer, Mr. Ganesh Bhattrai believes that
visiting new places brings positive impact in life and hence chose a
profession in the tours and travel industry to provide quality services and
travel solutions for the customers. The company has been offering a
wide spectrum of travel services including domestic and international air
ticketing, holiday packages, hotel reservation, vehicle reservation for the
past three years.

Providing an itinerary to the guests in order to convert the tedious
journey into a safe & convenient one is the main goal of the company as
the name “Subhayatra” itself means “safe travels”.

 In the coming days, he envisions continuing to serve people to make
their travel comfortable, well organized, hassle-free such that people only
have good memories of their journey and specially taking a proper note
of pandemic as it brings unprecedented changes in the travel industry.
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THE DONUT SHOP 

Ms. Aanchal Gupta, owner of The Donut Shop calls herself a food
enthusiast (has a sweet tooth) and had a passion to do something in the
food sector. Initially, she and her friend used to follow the food insider
facebook page and try and taste the dessert recipes in their kitchen with
whatever resources they have after watching it. 

As her family are vegetarian, they always had difficulty in finding eggless
western dessert therefore, the donut shop was born recognising both her
passion and the market pain.
 
The Donut Shop is the first online business in Butwal to offer varieties of
donuts, cupcakes and brownies and has been operating remotely with home
deliveries using the online social media platforms. She ensures the products
are freshly hand made on the delivery day with no preservatives added for its
freshness and good taste making it a healthier option in town among the
dessert lovers. 
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1.   Mr. Barun Gyawali
      Lumbini Banijya Campus 

2.   Mr. Dilliraman Gautam
      Lumbini Banijya Campus 

3.   Dr. Na Krishna Bhattarai
      Lumbini Banijya Campus

4.   Mr. Gopal Pandey
      Lumbini Banijya Campus

5.   Mr. Keshav Dhakal
      Butwal Chamber of Commerce & Industry         

6.   Mr. Krishna Gautam
      Lumbini Banijya Campus

7.   Mr. Mukunda Gyawali
      IEDI Butwal

8.   Mr. Niraj Poudel
      New Life Computer

OUR POOL OF RUPANDEHI MENTORS

9.   Mr. Pitambar Sapkota
      Lumbini Banijya Campus

10. Mr. Rajesh Shahi
       Lumbini Banijya Campus

11.  Mr. Sandesh Shrestha
       NYEF: Rupandehi Chapter

12. Mr. Sandip Poudel
      Lumbini Banijya Campus

13. Mr. Supuspa Bhattarai,
      Lumbini Banijya Campus

14. Mr. Suresh Sapkota
      Lumbini Banijya Campus

15. Mr. Tank Pd. Neupane
      Lumbini Banijya Campus
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MENTORS' VIEW

"Nine months' journey of incubation and our critical intervention in
the midst of the COVID-19 pandemic was quite challenging and
made us to re-think the mentoring process; however, providing our
continuous guidance and support through online has made us and the
startup coaching very efficient."
                                                                                      - Mr. Keshav Dhakal 

"I am very thankful to the consortium for bringing this program. The
mentorship guideline was very helpful for us to be in the process of
mentoring the startups and startup fellows. Despite the pandemic we
got enough time to support the startups in their journey."
                                                                       
                                                                                 - Mr. Dilli Raman Gautam

The mentorship concept was completely new to me and working
with such startups was very challenging. However, I was glad to
share my experience and knowledge to support young minds.

                                                                                    -  Mr. Suresh Sapkota

Joining mentorship as a sector expert, I got to work closely with
startups and contribute to their entrepreneurial journey. This has
been a learning experience for me too as it intrigued me to become
an entrepreneur myself.
                                                                                        - Mr. Gopal Pandey
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START UP FELLOWS

“We are beyond grateful for providing us with this opportunity amidst the Covid-19 pandemic. The situation
compelled us to be confined within our homes but still, we were fortunate to get connected with this program
and gained practical knowledge based on business studies. It has been a lifetime learning experience for us which
we will cherish and treasure the knowledge in the future. We actually got to imply all the theoretical knowledge
acquired into real practices which will surely help in the future as well.”
                                                                                                                                - Ms. Prava Thapa & Ms. Roshani Acharya

“It is an immense pleasure to be a part of Nava Udhyamshala and learn practicality of business and expand the
horizon of knowledge. We are glad that it provided opportunities for students like us to work as a startup fellow in
the real business world and imply whatever they learnt in textbooks. We truly appreciate everyone’s guidance and
support that helped to understand the business in the real world. We are thankful to everyone we worked with.”
                                                                                                                        - Ms. Rakshya Shrestha & Ms. Nishita Shrestha

“Getting knowledge and learning is a continuous process in life, but what learning changed my life is the part
where I worked as a startup fellow at Nava Udhyamshala program. It has been very helpful and I’m thankful to
everyone who worked with us. In the coming days, I hope it gives even better knowledge, learning to all of us,
startup fellows.”

                                                                                                                                                        - Mr. Bipin Poudel 

“Learning is the foremost pillar of success. We had a great exposure of how business runs while working in this
program. Master classes, interaction with experts, business plan, various business strategies to thrive in the
business world was awesome and full of practicality. Looking at the business from the first-hand sight was
worthwhile and it planted a seed of curiosity and interest in us to be business person or entrepreneur in the
future.”

                                                       - Mr. Ganesh Subedi & Ms. Sushmita Khadka Chhetri
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ABOUT CONSORTIUM PARTNERS

Antarprerana

Antarprerana is a private company established in the year 2015, that supports entrepreneurs in Nepal
through investments and mentorships. The company strives to empower entrepreneurs, enhance the
investment climate, and advance entrepreneurial collaborations in Nepal. Through its core values—
integrity, accountability, passion, collaboration, and focus on success—Antarprerana aims to strengthen
the entrepreneurship ecosystem in Nepal so that there are more opportunities created within the
country. 

Together with other private, development and governmental agencies, Antarprerana aims to support
rural entrepreneurship in Nepal, particularly focusing on enterprise development and investment
readiness. Antarprerana believes that the national economic growth can be achieved by advancement of
innovative and creative enterprises and businesses, and further works for the development of
entrepreneurship ecosystem in Nepal under the banner of #WorkInNepal, a national campaign
promoting more jobs and opportunities in Nepal.

Butwal Chamber of Commerce and Industry 

Butwal Chamber of Commerce & Industry Rupandehi (BuCCI), a pioneer business member
organization in Nepal was established in 1953 AD (2010 B.S) as Butwal Byapar Sangh. Later, it was
renamed to the current Butwal Chamber of Commerce & Industry (BuCCI) with a wider objective and
goal. It is an autonomous, non-profit making and non-governmental organization. Its' main objective is
to render assistance in safeguarding professional rights of private business entrepreneurs there after
enhancing trade, industry, and socio-economic development of its territory.

BuCCI has imparted many commendable roles in the local economic development, expansion and
diversification of trade, bringing about big industries, establishments of institutions and other
infrastructure developments in Butwal since its inception. Now, it has incorporated the
commercialization of agriculture and tourism promotion within its scope of work.

BuCCI is one of the founding members of Federation of Nepalese Chambers of Commerce & Industry
(BuCCI) the apex body of the private sector in Nepal.
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Lumbini Banijya Campus

Lumbini Banijya Campus, a community based college, affiliated to Tribhuvan University and accredited
by University Grants Commission, Nepal (UGC, Nepal) deserves a position of academic excellence in
the field of management education in the country. Situated in the heart of Butwal Sub-metropolitan
City, the nearby meeting point of East-West Highway and Siddhartha Highway, it is easily accessible
from any part of the region. 

The search for an effort into the excellence in business and management education as a vision set during
the establishment year 2038 BS is still reverberating in the whole academic system of the college. Butwal
Municipality, Butwal Chamber of Commerce and Industry, and the local community deserve a great
respect for the inception and care of it. The Campus is not only dedicated academically but also with
field works and research to provide students with practical scenarios of today's business environment. 

NYEF Rupandehi

NYEF Rupandehi was established on 12th Ashoj 2071. It is a membership based non-profit
organization, established with a vision of empowering positive business thinking. It aims at creating
outstanding entrepreneurs through idea exchange, fellowship, education, training and advocacy among
the nepali youth. NYEF Rupandehi was officially instituted by the Butwal Chamber of Commerce and
Industry Rupandehi.

NYEF brings together young entrepreneurs within the country. It promotes entrepreneurial mind set
and shared vision through an effective and much needed networking of young entrepreneurs. NYEF
Rupandehi has done excellent work in promoting new business ideas and supporting new entrepreneurs
to come forward along with various exhibitions such as Jutta Mela, Beer Fest, WES etc.

ABOUT CONSORTIUM PARTNERS
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SOME GLIMPSES OF OUR JOURNEY 
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SOME GLIMPSES OF  OUR JOURNEY 
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Pasa Yard, Chakupat, Lalitpur
Tel: +977-9849791772

Email: info@antarprerana.com.np
www.antarprerana.com

 
Butwal-5, Hatbazzar, Balmandir Nepal

Tel: 071-531346, 534746
Email: butwalcci@yahoo.com,

butwalcci@gmail.com
www.bcci.org.np

 
 

 Butwal-04, Sangampath
Tel: +977-985702951

Email: info@nyefrupandehi.org.np
https://nyefrupandehi.org

 

Butwal-11, Devinagar, Rupandehi
Tel: 071-410500, 410245
Email: info@lbc.edu.np

www.lbc.edu.np
 

mailto:info@antarprerana.com.np
https://www.bcci.org.np/
https://nyefrupandehi.org/#
mailto:info@lbc.edu.np

